FY 2026-2027

WATERTOWN WATER & SEWER AUTHORITY
BUDGET FRAMEWORK OVERVIEW

TOWN COUNCIL BRIEFING & PUBLIC FORUM



AGENDA

» Introduction: What Tonight Is (and Is Not)
Explains budget assumptions and structure
Provides context for future decisions
Supports transparency and public understanding
Not a rate vote

Not a service expansion proposal
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~ WATER & SEWER
~ AUTHORITY?




ENTERPRISE UTILITY - TWO TYPES OF CHARGES

» Funded by user fees

> Not supported by
property taxes

Usage-based
(what you
consume)

Flat fees
(keeping the
system ready)




WHY THIS BUDGET LOOKS DIFFERENT®

> More Complete Cost Recognition
1. Updated supplier rates
2. Normalized multi-year usage
3. Debt service now entering operations

> No change in service levels



HOW THE NUMBERS WERE BUILT

> Multi-Year Historical
Averages

Avoids weather-
driven spikes

@ Why This Matters @

0 i d 3 I ves stapflit
> Sewer: 6-year normalized Ratgeaon e 0 Improwes il
average

> Water: /-year average



WATER OPERATIONS: COST FIRST

PURCHASED WATER = PRIMARY COST
DRIVER

» Based on long-term average usage

» Supplier rate applied uniformly
» Planning estimate only



WATER OPERATIONS: REVENUE

» Conservative Planning Approach
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External Cost O
e Sewer disposal paid to Waterbury
* Normalized for plc

SEWER OPERATIONS ARE MORE
COMPLEX




SEWER COST ALLOCATION

> Two Customer Groups

e WSA Retail Customers
 Watertown Fire District (Wholesale)

Based on Long-Term Average Flow



SEWER REVENUE STRUCTURE

> Different Rates, Different Roles

e Retail customers: adopted retail rate
e Fire District: existing contractual rate

Flat fees support fixed costs



> No Service Expansion

Stable staffing
Stable operations

> Primary Pressure Comes From

External costs
Debt service

OPERATING BUDGETS (FUNDS 015 & 017)



SEWER OPERATIONS FUND 015




TOWN OF WATERTOWN

FINANCE BUDGET BOOK |- Revenue
L]
Account Descripbon 2024-2029 2023 2020 20232020 2020-2027
Adoped Budget Adopted Budget Recewed to Date [stmated Reverue
Sewer Operations - 015
013.40600 460.0000.0000 INTEREST ON INVESTMENTS 3,000 06,136
013.407%3.460.0000.0000 LIEN FEES : 1,200 0 100
013.40760.460.0000.0000 SEWER CHARGES 4,190,413 3,072,000 2,201,733 0,721,150
013.40761 460.0000.0000 SEWER INTEREST @ DELUNQUENTS 13,000 33,000 24 S48 13,000
013.40763 460.0000.0000 MISCELLANEOUS 3,000 E ] 1,000
PERMITS, CONNECTION FEES, &
013.40763 400.3 164.0000 INSPECTIONS 4,230 3,300 1373 3,300
013.4871 460.0000.0000 TRANSFER FROM WAS DEBT 019 23,642,713
Sewer Operations Totals 4,237,663 3,178,036 25,880,617 6,760,790




253020

FISCAL YEAR FISCAL FEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FESCAL VEAR
ACgoeen] Dhe=por gtigen ZD33-POgS 2025 JOP0 Z0F5-Z038 Z2025-Z00 IOPG-F0IT IOPD-FOF 7 20Fe-202TF
Arcbusl Adopted Expended 1 Yemr Demarbmeent Towen Meragsr Toordam *Coaareil
Experediturcs Budeei To Dsbs Estemate Bocommessded Eccoerenended | Borommended
015 - Sewer Operations
501 - Personnel Services
013,501 L0 OF 8 0037 9017 BOOKKEEFPER I - 24,310 28710
017501 L0 078 D0EE 50173 BOOKKEEPER | 20374 0, 7E1 14,133 20,721 -
01750100 078 D051 5017 WAGE BENEFIT ADILSTRMENT =, 00 - 8,300 5,295 5 255
013,501 L0 078 025 5013 LITILITY PellB I NTABNER LES:, 0 13,649 108,308 111,730 111 750
013501 b0 08 OF 26 9017 w & 5 SUPERVISOA £2, 370 30,183 48,320 44,433 38,435
013 50100 OFe 17P0E 5013 ASET SLSERINTENDEMNT - - -
013 W01 L0 OFE 17EE 50173 SUPT/ENGENEES =5 00 - 35, 107 59107
013 50100 078 2110 5017 ADMIN ASST 2 241 10, F27 32341 34,339 22239
017 50000 078 3111 50173 OFF KOE MANSGER -
017 50100 078 3160 5017 WA CONTROLLER 35 0% =3, 71= 20,337 35,718 37,323 3T 2T
013 50100 078 3183 5013 WW5A, BLISINESS AMALYFST 7054 - 27094
Hew DESECTOR OF PLUBLIC WORKS - STIPEND - 8,000 6,000
013, W0 120 078 D03 9013 MIMUTES SECRETARY 1,000 L 000 L,000 1 000
0170130 078 0077 50173 CLISTONH A 1 420 2,213 o7 213 22906 I 290
01350130 078 0287 9013 PART TIRIE INSPECTOR E 702 -
01350130 078 0000 5013 OVERTIFAE L3 135 73,000 11,740 23,000 23,000 25,000
017 S0 13% 078 D000 5017 STAMDEY SALARIES 3LETS s 3,335 a,000 4,000 & 000
013 50148 078 0000 5013 LINEFORM ALLO AMNCE 351 [Cis - 200 200 [Ti]
013 50140 078 12748 5017 SHIOE ALLOWEMOE 430 50 10 430 430 430
502 - Employes Beanefits
013,502 DOLOFE D000 90173 ECC1AL SECLIRITY LS 093 10,500 24,085 20295 20,899
013, W02 L0 078 0270 59013 F ECHCARE 2 338 2,883 EEE] 4,288 2 BEE
013, W02 20 078 0000 9013 EMPLOYEE S RETISERIENT 11 255 o, 801 27371 10,2032 10, 203
013 0230 047 D000 50173 HEALTH AMD DEMTAL 332, Bl 91,185 104,283 1LO& BE3
017 W02 T 078 D000 50173 LIFE BNSLIS.ENCE 1750 EFE] L 105 ECE] 1 355
013, W0243 078 D000 5013 CHSABILITY INSLIAANCE 310 ria SO0 SO0 [-301]




503 - Purchase Scnrlce-s.l

013.303 10.074 0000 9013 IPROF & TECH SERVICES 30,000 100, DO 23,4853 100.000 100.000 100.000
013.30310.074 2442 5013 JOATA PROCESSING SERVICES 24 918 20, 000 11,500 30.000 33.000 33.000
01330317 .074 00005013 MAINT LAND & BUILDINGS 2737 7.200 1.003 7.300 4.000 £ 000
013 30317 074 317E 9013 SEWER MAINTENANCE 33,000 33,000 3.078 33,000 33,000 33,000
013350318 074 0336 9013 INFILTRATION INFLOW 17.730 30_D00 30.000 40,000 40,000
013.30318 07403099013 JLAS SAMPLES L E0L 12 D00 12.000 7200 7200
01330318 074 04035013 ]ms-rnuvn NT SERWVICE CONTRACT 12 009 13.000 1.132 13.000 13.000 13,000
01330318 074 0407 9013 JPUMPING EQUIPMENT MAINTENANCE B304 20,000 13,149 20.000 20.000 20.000
01330318 074.1276. 9013 GENERATOR SERV CONTRALCT 1.993 9,300 T AEL 9.300 7300 7.300
013.30319.074.0000 9013 VEHBCLE MANTENANCE 12848 3,300 2,244 3,300 3,300 3 300
013.30320074.1277.9013 JRADIO MAINTENANCE - 7200 - 7.200 7.200 7200
013.30323 074.0000 5013 UTIUTIES - ELECTRERC 30.218 580,000 23.670 80.000 00.000 00000
013.30320 074 0000 9015 TELEPHONE 2,815 7.000 2.330 7.000 4.000 £ DOD
013.30327 074 0000 3013 JFOSTAGE 3300 3.200 674 3,300 3200 3300
013.30329 074 0000 59013 I'I"'RA.IN NG-MTGS WO TRAVEL 1L.789 2300 8 2300 2300 2300
013.30330 074 0000 9013 JPRINTING & BINDING 21 8393 I3 D00 7.113 23.000 23.000 23 000
013530331 074 0078 9013 COPY MACHMNE 2012 2300 1,238 2300 2300 2,300
013.30332 074 0000 9013 MANTENANCE AGREEMENTS 1,987 7.300 7.300 3.000 3,000
01330334 074 0137 5013 JFuLE & RELEASE LIEN 470 2300 383 2300 2000 2,000
013.30334 074 0138 5013 JLEGAL SERVICES 37247 £0.000 7.947 40 000 30.000 30,000
013.30334 0740163 9013 FISCAL SERVICES (AUDST) 7.300 31730 31.730 3.730 3. 70
013.20330. 074 0000 5013 ADVERTISING 378 .D00 1330 3,000 3.000 3,000
013.30337.074.0000 5013 MILEAGE ALLOWANCE 237 1,200 20 1200 1200 1300
013.3033E 074 0000 9013 CLOTHING CLEAMING - 200 200 200 200
013.30335 074 2277 5013 JMEMBERSHIPS 1710 4,000 1.091 4,000 2300 2200
013.30344 074 000095013 SEWAGE DiISPOSAL L.713.178 1_300.000 1.139.210 1_300.000 4.039.000 4.0395.000
013.30331 074 0000 5013 UTILITIES - FROPANE 12348 3.200 737 3300 2300 2300




S0 - Supplies B Materials

013 W00 074 00009013 OFFICE SLIFPLES 1,595 3, 300 SOl 3,300 2,300 2,500
013 %0400 074 0000 59013 BUILDENE BMAINT SUFPLIES 2,597 3,500 3,7 3,300 3,300 2,500
017 %0415 OFd D T4 59013 EQLIFT. FAETS - AUTOMOTIVE a7a 1,300 e 1300 1300 1,500
015 W04 074 D000 S013 SMBAALL TOOAS & AFPARATUS 3 14E 3,000 118 3,000 3,000 2,000
0013 %0480 074 D000 3013 FUEL - GASDLINE 3,350 3,500 1,351 3,400 3,300 3,700
505 - Eguipment & lmprovements

0175_%00501 074 863 59013 COMPUTER EQUIPRIENT 2 210 -

013.%0581 074 3083 59013 m 28,248 £, (M0N0 3,900 83,000 335,000 35, 000
017 %050 074 0000 5013 TELAMSFER TO SEVMER CAPITAL 497, 500 - 357,300 -

0013 %00359 1 074 00009013 TEAKSFER T SEVMER EXTENSICR &0, (M0 - 40,000

S50 - Other Expenditures

017 %0005 074 D000 5013 TEAKEFER TO 015 WS DEET - 1,880,387 1,880,387
507 - FUMND TRAMNSFERS

015.%07 L0 074 OLET 59013 ADMIMISTRATIVE REIMBLRSERIENT 47,0832 &7, 063 - a7 5837 EEETE] SEHES
013 %0720 074 1447 9013 MISC REFUNCS 1,133 -

Sewer Dperations Total 2,455,257 3,178,036 1,508,350 3,118,536 6, 737, 76T 6, 737,767




D15 Sewer Operations

Account NMumber A Cooant De=p rgti on Iniciudes
Sewer Operations Inactivated

Account Number Aot Dees rnpti on

Sewer Operations Brand Mew Line lbems Added in Sl

Agcount Number | Accoanyt Dwporepdion

HMew Line Rem DIRECTOR OF FLRELIC WhDisEs - STIPESID




WATER OPERATIONS FUND 017/




TOWN OF WATERTOWMN

FINAMNCE BUDGET BOOCrK

- Revenuea

Aroounk

Descripiion

20324-2023

20073203218

2023-30280

IOFR-20XT

Adoped Budget

Adopted Budget

Aecemed bo Deke

Estiminted Feyemise

Water Operations - 017

0L 7. 40004 040000, D000 INTEREST 08 INVESTMENTS 73,498 o
01 7. 4004 1L D000, D000 FLIMD BALAMNCE F14, 730

0L 7. eSS4 B OO0 DA TRAMNS FROM GEN FLND

0L 7. 407204 BN DO, DA WATER RENTS I 772,004 1L.573. 324 L ELE S4S 2,823,734
01 7. 407314000000, 000 WIATER IMTEREST @ DELINOUENTS 4E,830 24,000 57,458 20,000
01 7. 40732 4 000000, 0000 WATER ASR & MISC CRHARGES T, (00 200, 00 K 18, D00
0L 7. 40733 4 0000, D000 HYDRANT BEMNTALS I35, MK 228,804 185 BE2 228,000
01 7. 4074 4000000, 000 WIATER APPLICATIOMNS 300
01 7. 40T 4 IO, D400 LEEM FEES 2,000 2,000 =00 230
0L 7. 0T84 B0, D00 MISCELLAMEDUS 230

FERMITS, DONKMECTION FEES, B

01 7. 40703 4. 3 104, (400 INSFECTRINS 4,730 4,000 8. 173 1, a0
Water Operations Totals 3,081,589 3,044,156 1,416,194 3,091,734




1 5. 200209

FISCAL VEAR FISCAL YEAR FISCAL YEAR FISCAL WEAR FISCAL VEAR FISCAL YEAR FISCAL YEAR
Aooen] Do gige 20T3-J03S ZES-200E A0ES-2I0 2025 TR0 20DS-I0TT ZOTE-I0TF ZIEN-203F
Actusl Adopted Ew pezmadie o 1 Wemr Department Town Fanager Towan Coundcil
Expenditures Besdmed To Dpie Estimate Berommended Beoommended | Bocommessded
017 - Water Operations
501 - Personnel Services
017501 L0 078 3163 9017 WA BUISIMESS AMALYST 37,054 7,094
017500 L0 O D038 5017 BOOKKEEFER | 0,374 0, T2 TR EE] 0, TEL 34,510
017500 L0 OFS D051 9017 WAGE BEMEFIT ADILSTMENT B, =, 500 5,759
O17.500 L0 OFS O2%E 9017 LITILITY PL&INTASNER/METER READER 111,75
017501 DO OFS D253 9017 LITILITY PAAINTASNER LD, 155 108, 500 FEe ) LOE, 0
017500 D0 OFS O7F B8 9017 W & & SUPESVISOR &5 EDS 48,424 44,4035
017 W01 L0 OFS 1702 9017 ASST SUFERINTENDENT 3T
01750100 OFS 17ES 5017 EUPT/ENGINEER =0, EGE 35, 500 SOT =5 00 35, 167
01700 L0OFS 2110 9017 ADMAIN BEST T1,B06E 2,741 L0 28T T 241 14,739
D17 00 L0 OFS 3160 9017 WSA CONTROLLER T0FT 35,718 213ZT 3, 71E =7 AT 37,520
M= Line [ESSECTOE OF FLBLIC WORES - STIPEND = D0 =, D00
017 0130 O OO S 5017 AR LUTES SECRETASY 1 D00 1. 000 1000 1,000
01750120 OFS 0077 9017 CLISTOIH AN 1, 2,713 ST 2 213 I 208 I, F30
017 0130 OFS D28 T 9017 PART TIRSE BNSPECTOR z,
01750130 075 0000 5017 OVERTIFAE 14, 235,000 1173 3, 000 3,000 23,000
017 50135 OFS 0000 59017 STANDEY SALARIES 3, 4,000 232 4, 000 4 000 4,000
017 50140 075 0000 3017 UINEFORRM ALLOAMNCE 6o 00 00 00
017 50148 075 1274 5017 SHOE ALLDWAMCE - OFG ANIZED o340 130 450 450 e
502 - Employes Banefits
017 =603 DO OO0 CHONOC SOC1AL SECLIRITY - MEDICASE EED ERC)
01 7. 600 10O O 0N EOC1IAL SECLIRITY - MEDICARE o3 -]
017503 DO O D000 59017 SOC1AL SECLIRITY 1=, 633 24,023 L0 32T 4. DE3 4. 0DE3
017 W02 D0 OFS 0270 9017 M EDSCERE [ 5,633 I 40T 3, 033 3,033
017 0220 07 0000 5017 EMFPLOYEE'S BE 11,257 27,571 TELT 7,371 10, 2602
0170230 043 D000 5017 HEALTH AND DEMNTAL =1, 125 52 304 o1 _LEY 104 B3
017 W023Z OFS 0000 59017 LIFE POSLISARNCE 1T L, 183 523 1, L3 1,393
D17 0243 OF S 0000 5017 CHSABILITY INSLIAANCE 510 6o 276 00 00




503 - Purchase Services

D07 250 OO S ORI CHOOY PROF E TECH SEAVICES 20,000 100, D00 23 4485 LoD, DO L0, DD ple el ]
D17 303 L0 O 070 3017 COMELILTANT TOWN EMNGEMIEER 5, 00 = =

D17 W03 L0 075 34487 5017 DETE FROCESSENG SERWVICES 5, S0E M1, 000 11, 5448 ol ] 3%, [0 33,000
D17 30317 O S OO 9017 PAEINT LAMD & BUILDWNGE 2,030 7200 ar T 00 4 000 4000
D17 O3 LE O3 0369 53017 LAE SEMPLES 5,833 12,000 3 FL] 13 e [l ] [l ]
D17 03 LE OF S 0805 017 IRETRUSAENT SERWVICE CONTRALCT 11,331 13,000 30 1.5, D00 1.5, O 13,000
D17 %03 LE O3 0487 5017 PUMPING EDANPRAENT BAINTENANCE 5,873 20,000 L2, TLE o0, e 20D poal e
D17 303 LE 075 08368 5017 ML INTEMNASRCE OF MAINS LOT, 215 OO0, D00 14T 238 200, DD 200 000 BO0000
D17 3 LE 075 1270 017 GENERATOR SERW CONTRACT 1,953 9, 200 2 103 2300 T 00 ¥, =00
017 30319 075 0000 017 SEHBOLE BASNT EMASMOE 1,8E4 3, 500 2144 2 5300 = 300 3, 00
D17 3 E20 075 1277 SO17 RADHND BASINTEMAMCE 7 a0 T 00 T 00 ¥, =00
D17 30333 07N 0000 3017 LITEUITIES - ELECTERC B3, 180 110,000 A3 437 L 10, DD Ll ] A0 N0
D17 W04 OF S 0000 9017 UTILITIES - 'WATER 1, 155 B0 . Lo, [0 S8 438 1, D0, D00 1, 330, D00 1, 230000
D17 W0320 O3 OD0 3017 TELEPHIME 2,813 7,000 2338 L] 4 OO 400
D17 0327 073 0000 9017 POETAGE 3, 300 3,500 L= 3 300 3 300 L]
D17 30E29 07 S D000 S0 7 TEAINBG-MTGS WD TRANEL 1,7ES 2, 300 EL 2 500 2 300 2, S0
D17 0330 073 0000 5017 PRINTING & BINDENG 21,593 23,000 T 013 ] ] I3 000
D17 30331 075 00FE S017 COFPY MACHINE 2,012 2. 200 1,120 I 300 300 2, S0
017 %0337 O3 0000 5017 FAEINTERAROE AGREERIENTS 1.7 7,500 ] 3 000 3000
017 50334 0735 0L 37T S017 FiILE B BELEASE LIEN TEO e 3A5 300 I 000 2 D00
D17 303348 07N 0138 53017 LEGAL SERWICES T 2T 440, 00 7347 S0, 000 30000 0D
D17 303348 07N 0183 53017 FESCAL SERVICES (ALIDaT 7. 300 3, 7H0 ] 3TN0 3, 70
D17 30330 07 30000 017 DERTESI NG ITE 33,00 1330 ¥, OO 3 000 3,000
D17 30337 O3 0000 3017 MILEAGE ALLDW AMOE BT 1. 300 B0 1. 300 1,300 1,300
D17 W33 E OF S 0000 9017 CLIOTHING CLEAMING o = 300 300 o0
D17 30330 O3 D0 3017 MEMBERSHIPE 1,710 4,000 1,591 Ea ] 3 D0 3,000
D17 =033 1 075 0000 9017 UTILITIES - FROPAME 1,234 3, 200 LE RS 3. 300 2 300 2, S0
D17 30337 O 0000 3017 HYDRANT BAAINTERNAMNCE 17,875 20,000 £ 330 el ] 20 D0 poal e




S0 - Supplies B Materials

01 7. %0301 073 00009017 OFFICE SLIPFLES 1,905 3, %00 501 3,500 3, M0 3,000
007 %0410 073 0000 9017 BUILDENE MAINT SUFPLIES 2,640 3,500 208 3,500 3. [N 33,000
017 %0415 OFS O T4 59017 EQLIFT. FAETS - AUTORMOTIVE ara 1, %00 104 1,300 1,500 1, %00
017 W42 OF S 0000 S017 SMAALL TO:OLS & AFPARATUS 3,151 3,000 1L 3,000 3,000 3,000
007 %0480 07 00003017 FUEL - GASDLINE 3,350 3, %00 1,331 3,300 3,900 3, %00
505 - Eguipment & lmprovements

017_%0501 073 1863 9017 COMPUTER ECQUIPRIENT 210 T 723

017.%0581 073 3083 9017 m Ta= 25, 040 £, [0 a0, [MN 30,0000
017 %080 073 0000 5017 TELANSFER TO WLATER CAPTTAL 637, %00 37 500

01 7.%H0381 073 00009017 TEANSFER T WATER EXTEMSION

S50 - Other Expenditures

017 %0005 073 0000 5017 TEANSFER TO 015 WES DEET 564, 373 %S4, 339
507 - FUMND TRAMNSFERS

017_%07 L0 073 OLES 59017 ADMIMISTRATIVE REIMBLIRSERIENT e 18,058 £ A9E %=, HES 18,E54
017.%07 20 073 1447 9017 MIESC) REFUNCS 1,133

Water Operations Total 1,992 595 3,044,156 1,149,711 2,995,732 2,811,698 3,081,166




D17 Waoter Operotions

Account NMumber A Cooant De=p rgti on Iniciudes
Water perations Inactivated

Account Number Aot Dees rnpti on

Water perations Brand Mew Line lbems Added in Sl

Agcount Number | Accoanyt Dwporepdion

HMew Line Rem DIRECTOR OF FLRELIC WhDisEs - STIPESID




> Why FY 26-27 Is Different

Infrastructure financing continues

Debt service flows through operating
budgets

Planned, additional debt service as it relates
to the Waterbury v. Watertown litigation

DEBT SERVICE: THE STRUCTURAL SHIFT



Cleqrer Baseline
= olanning visibility

WHAT THIS MEANS
GOING FORWARD



WHY UPDATE THE RATE STUD



N\

CLOSING &
COMMENT

» Purpose Tonight

» Explain the “why”
oehind the numbers

» Invite questions and
feedback

» Commit to fransparency

» Show how we are
working to manage
costs and limit pressure
on rate



N\

THANK YOU

> WSA Team
> 860-945-5268

» Townmanager@Watertownct.org

> www.Watertownct.org
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