
FY 2026–2027

WATERTOWN WATER & SEWER AUTHORITY
BUDGET FRAMEWORK OVERVIEW

TOWN COUNCIL BRIEFING & PUBLIC FORUM



AGENDA

 Introduction: What Tonight Is (and Is Not)
• Explains budget assumptions and structure
• Provides context for future decisions
• Supports transparency and public understanding
• Not a rate vote
• Not a service expansion proposal



WHAT IS THE 
WATER & SEWER 
AUTHORITY?



ENTERPRISE UTILITY - TWO TYPES OF CHARGES

 Funded by user fees

Not supported by 
property taxes

Usage-based 
(what you 
consume)

Flat fees 
(keeping the 
system ready)



WHY THIS BUDGET LOOKS DIFFERENT?

 More Complete Cost Recognition
1. Updated supplier rates
2. Normalized multi-year usage
3. Debt service now entering operations

 No change in service levels



HOW THE NUMBERS WERE BUILT

Multi-Year Historical 
Averages

Water: 7-year average

 Sewer: 6-year normalized 
average

Why This Matters Avoids weather-
driven spikes 

Reduces one-
year distortions

Improves stability 
and defensibility



WATER OPERATIONS: COST FIRST

PURCHASED WATER = PRIMARY COST 
DRIVER

Based on long-term average usage
Supplier rate applied uniformly
Planning estimate only



WATER OPERATIONS: REVENUE

Conservative Planning Approach



SEWER OPERATIONS ARE MORE 
COMPLEX

External Cost Driver
• Sewer disposal paid to Waterbury

Flow-Based System
• Costs vary by volume

• Normalized for planning



SEWER COST ALLOCATION

 Two Customer Groups
• WSA Retail Customers
• Watertown Fire District (Wholesale)

Based on Long-Term Average Flow



SEWER REVENUE STRUCTURE

 Different Rates, Different Roles
• Retail customers: adopted retail rate
• Fire District: existing contractual rate

Flat fees support fixed costs



OPERATING BUDGETS (FUNDS 015 & 017)

 No Service Expansion
• Stable staffing
• Stable operations
 Primary Pressure Comes From

• External costs
• Debt service



SEWER OPERATIONS FUND 015













WATER OPERATIONS FUND 017













DEBT SERVICE: THE STRUCTURAL SHIFT

 Why FY 26–27 Is Different
• Infrastructure financing continues
• Debt service flows through operating 

budgets
• Planned, additional debt service as it relates 

to the Waterbury v. Watertown litigation



WHAT THIS MEANS 
GOING FORWARD

Clearer Baseline
• Better planning visibility

 Future Discussions Expected
• Rates
• Capital priorities
• Long-term sustainability



WHY UPDATE THE RATE STUDY

 Independent Review
• Validates assumptions
• Tests scenarios
• Supports informed policy 
decisions



CLOSING &  
COMMENT

Purpose Tonight
Explain the “why” 

behind the numbers
 Invite questions and 

feedback
Commit to transparency
Show how we are 

working to manage 
costs and limit pressure 
on rate



THANK YOU
 WSA Team

 860-945-5268

 Townmanager@Watertownct.org

 www.Watertownct.org
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